
We are building a better financial ecosystem 
for small and growing businesses in frontier markets

The Collaborative is focused on small and growing businesses that are for-profit organizations early in their development that seek investment from 
$250K to $2M, have moderate to high growth potential, and are located in frontier or emerging markets.

SGBs create roughly 80% of formal employment 
opportunities in frontier and emerging markets, 
making them an essential part of every economy and 
an important lever for social and environmental 
impact. However, SGBs face an estimated $940B 
financing gap in appropriate capital they need to 
grow. 

Many SGBs fall into the “missing middle” because 
few investment models are tailored to their needs. 
They are too big for microfinance, too small for 
private equity, too risky and lack sufficient collateral 
for commercial banks, and lack the growth trajectory 
that venture capital seeks. Additionally, because 
SGBs require small amounts of capital to grow, the 
cost of conducting the transaction is often 
disproportionately high relative to the size of the 
investment. 

While these challenges are difficult to solve, 
there are efforts underway showing success in 
helping SGBs overcome financing challenges. 
These include (but are not limited to) innovation 
in investment structures and financing 
instruments, alternative technical assistance 
models that build capacity of SGBs, 
technological solutions to improve efficiencies 
and access to information, and regulatory reform 
to build investor and SGB-friendly environments. 
Additionally, there is new emphasis and 
increased participation from local capital 
markets. Building on existing efforts, there is an 
opportunity to both test and learn from pilots, 
and accelerate successful models to realize the 
potential of SGBs.

THE OPPORTUNITY TO FINANCE SGBs

The Collaborative for Frontier 
Finance is a group of investors, 
funders, and fieldbuilders
committed to increasing 
appropriate capital available for 
small and growing businesses 
(SGBs) that face the biggest 
financing gaps. 

We do this in three ways:

1. Design and accelerate promising, scalable models that address 
SGB financing needs

2. Define an action agenda and common vision to increase 
appropriate capital for SGBs 

3. Connect, pool, and facilitate the flow of local and international 
capital to SGBs and the intermediaries that support their growth

INTRODUCING THE COLLABORATIVE FOR FRONTIER FINANCE



We define a common vision and action agenda for 
closing the financing gap that stakeholders can use 
to align activities, funding, and research. It aims to 
fill critical knowledge and data gaps. The 
Collaborative for Frontier Finance carries out all 
research in a multi-stakeholder fashion, including at 
least two funders, an advisory group to shape 
research design and insights throughout the 
research, and workshops to engage practitioners to 
test and validate outcomes. 

1  Define an action agenda

The Collaborative for Frontier Finance builds on existing 
networks and market infrastructure that address SGB 
finance as part of their focus - such as including impact 
investment, SME finance, and sector-specific financing 
markets. CFF aims to mobilize grant capital, catalytic 
capital, and new sources of capital. In doing so, CFF 
aims to pool capital across funders and investors, 
practitioners, and existing networks to drive efficiency, 
results, and scale. 

3  Connect, pool, and facilitate capital

We work with stakeholders to design new approaches 
and accelerate promising, scalable models that address 
SGB financing needs.  We connect stakeholders working 
on specific solutions through “clusters,” or communities 
of practice that drive learning and co-design among 
stakeholders working on the front lines of SGB finance in 
frontier and emerging markets. Based on practitioner 
experience and market research, we identify critical pain 
points to serving SGBs, prioritizing high potential ideas 
for stakeholders to develop new initiatives that address 
key market gaps. CFF provides technical and project 
management support to develop ideas for initiatives into 
fundable scopes of work for stakeholders to take forward. 

2  Design & accelerate models

The Collaborative for Frontier Finance works with diverse stakeholders – from in-market investors and 
funders to practitioners and fund managers - to accelerate financing solutions that target SGBs. We aim 
to set a common action agenda for SGB finance; to test and scale promising financing models; and to 
facilitate the flow of capital to the SGB market. With a bias to action, CFF works with stakeholders to 
identify, co-design and launch initiatives – or specific solutions that table SGB financing challenges - that 
are too complex for any one stakeholder to launch on their own. CFF works across sectors - including 
climate, agriculture, health, education, among many more - and aims to increase focus on cross-cutting 
themes including gender and youth employment.

HOW WE DO IT

Cluster around 
high priority 
themes

• Training & 
capacity
• Advocacy
• Shared service
• Fund / facilities

• Acceleration
• Independent
• Hosted
• Open source

ENTERPRISE & INTERMEDIARY 
SEGMENTATION

Develop a common framework 
to organize SGBs and the 

intermediaries that finance them

SOCIAL & FINANCIAL 
RETURNS

Generate benchmarks and 
evidence for SGB investments to 
make the case for increase capital

MARKET SIZING
Define the size of the 

financing needed by SGBs in 
frontier markets and the gap

STATE OF THE FIELD
Document progress to date 
and accelerate adoption of 

proven models and frameworks

CFF 
Cluster

Complementary 
networks & 
ecosystem 

players

Investors & practitioners 
that work with SGBs



CURRENT 
CLUSTERS

MEZZANINE
FINANCE

Improve access to growth finance for moderate growth businesses in developing 
markets by increasing the use of small cap mezzanine financing and elevating its 
position as a part of the broader SME financing landscape

PRE-
INVESTMENT
ADVISORY

Develop and scale successful (1) models for capital advisory (e.g. models whose 
payments are linked to successful capital raises), (2) corporate finance consulting 
(e.g. support to a company to assess capital needs for development and growth), 
and (3) intermediaries that build financial acumen of entrepreneurs and teams

VERY EARLY 
STAGE FUNDS

Drive growth in seed/very early stage funds/vehicles (e.g. fund sizes between $5M -
20M and deploying capital at ticket sizes between $50K - $500K) that are in-market 
and provide capital and high-touch support to businesses operating in the ‘frontier’

ANGEL 
INVESTMENT 
NETWORKS

Increase angel investment in the wider early stage financing landscape in 
developing and emerging markets through capacity building, subsidy to support 
networks in their early stages of development, and co-investment to catalyze greater 
investment from local investors

IMPACT 
MONETIZATION

Pilot and assess outcomes of different results-based financing (RBF) and pay for 
success (PFS) instruments that enable impact-focused payers (e.g. donors, 
governments) to provide ‘bonus’ or ‘kicker’ payments to enterprises or 
intermediaries that can demonstrate the achievement of specific outcomes

CAPITAL 
MOBILIZATION

Mobilize capital through already active investors and those that have potential to 
invest in SGBs, including DFIs, bilateral organizations, institutional investors, 
governments, corporations, local banks, and others

CURRENT CLUSTERS

For more information about the Collaborative for Frontier Finance, 
reach out at hello@frontierfinance.org.

FOUNDED BY INCUBATED BY& SUPPORTED BY

HOW TO GET INVOLVED

PARTICIPATE IN A 
CLUSTER
Help shape the focus 
of a specific cluster, 
or help identify and 
design new initiatives 
to launch within that 
cluster 

PARTICIPATE IN AN 
INITIATIVE
Co-sponsor a project, 
share expertise via an 
interview, or provide 
data or case studies

JOIN A CONVENING
CFF convenes 
stakeholders on specific 
topics at both global 
and regional event to 
deep-dive on specific 
clusters and initiatives

FUNDING & 
GOVERNANCE
Support the 
Collaborative’s efforts 
through funding or in-
kind support on CFF’s 
direction


